Environmental Public Health Performance Standards Assessment Recorder’s Guide
This guide is designed to facilitate recording the assessment process. Adapted from National Public Health Performance Standards Program User Guide, it will help you more specifically meet the needs of practitioners using the Environmental Public Health Performance Standards (www.cdc.gov/nceh/ehs/envphps). 

Recorders capture the qualitative information shared through group discussion and final decisions reached by the group. Accurate documentation of this information is critical for identifying areas for performance and quality improvement. Recorders should bring a laptop and power cord. Taking electronic notes may increase note-taking speed, and notes will be easier to read. Recorders taking notes by hand may want to print extra copies of the worksheets.

Each recorder is responsible for preparing her or his documents before the meeting date. Preparation involves reviewing assigned essential services. Each recorder will be responsible for certain essential services. Each essential service has a different number of model standards and questions. Recorders should make sure they have prepared the correct number of “Participant Comments during the Initial Discussion of the Model Standard,” “Participant Comments by Instrument Question,” and “Essential Service Summary” tables. The Essential Service, Model Standard, and Question Numbers can be filled out in advance. 

This document is structured to assist in the note taking process. The following describes the purpose of each section of this document. 

Introductions

Purpose: To capture the name, organization, and title of each participant. Recorders should note names, organizations, and title of each participant during introductions. 

· The facilitator will ask participants to introduce themselves, state their organization names, and provide brief descriptions of their organizations. 

· All of this information should be captured in the table “Participant Introductions.”

For each Model Standard

Participant Comments during Initial Discussion of the Model Standard

Purpose: To record the initial discussion of the model standard that occurs before the group starts the assessment instrument question(s) for each model standard.

· The group will read a model standard, and the facilitator will ask general discussion questions to assess participants’ initial thoughts about the model standard. These questions are different from the assessment instrument question(s).

· Record comments and the names of the persons who made them in the table “Participant Comments during Initial Discussion of the Model Standard.”

Participant Comments by Instrument Question

Purpose: To document the conversations related to each question and to record the final score decided for each question. Capturing the qualitative discussion information is important for identifying quality and performance improvement strategies.

· The facilitator will guide the group through a consensus process, question by question. During this process, participants will be asked to share why they believe a question should be scored in a particular way. 

· When comments are made, please record all participants’ rationales and explanations offered according to question number and the final score. The table provided, “Participant Comments by Instrument Question,” includes a column to record question numbers, related comments, and final scores decided by the group. Final scores can either be “No,” “Minimal,” “Moderate,” “Significant,” or “Optimal” activity.

For each Essential Environmental Public Health Service (EEPHS)

Essential Service Summary

Purpose: To summarize the strengths and weaknesses of the public health system in meeting essential service standards and to record priorities and recommendations for immediate improvements.

· After the group answers all the questions for each model standard related to an essential service, the facilitator will guide discussion to reveal perceptions of strengths, weaknesses, areas for improvement, and prioritization. Record these comments on the “Essential Service Summary” table.

Examples of Important Information That Should Be Recorded

The following examples apply to both system- and program-level assessment:

· Services are provided in only one area of the county.

· Activities occur in some program areas but not in others. For example, food safety programs may evaluate program effectiveness, but onsite wastewater programs do not conduct these activities.

· Activities occur on an ad hoc basis and not regularly or systematically.

· Overall strengths of the environmental public health system or program.

· Overall weaknesses of the environmental public health system or program.

· Recommendations for immediate improvements.

The following examples apply to system-level assessments only:

· Priorities identified by system partners.

· One system partner provides a particular environmental public health service, but no one else in the system is aware of the activity.

· Services are provided by one sector of the environmental public health system, but not in others.

· More than one system partner provides the same types of services, indicating redundancies in the system.
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Participant Comments by Instrument Question

	Essential Service
	

	Model Standard
	


Score Options: No (0), Minimal (1), Moderate (2), Significant (3), and Optimal (4)
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