Stakeholder Mapping Venn Diagram Tool

Description 

This relatively simple tool is based on a modified Venn diagram and concepts of stakeholder mapping. It can be used to assess current stakeholder partnerships and to articulate desired relationships.

Resources 
· A large piece of paper to hang up or lay flat on a table that the group can gather around

· Construction paper circles of various sizes (small, medium, large)

· Tape

· Markers or other writing utensils

Instructions 

These instructions focus on assessing current stakeholder relations, but the process is the same for assessing desired relationships.

1) Decide whether you are assessing current or desired stakeholder relationships. Label and date your paper. Also helpful is assigning a note taker to record any insights uncovered through the process.

2) List the organization whose stakeholders you are assessing (e.g., the local health department or environmental health program) by writing the organization name on one of the large circles and placing it in the middle of the paper.

3) Have the group identify stakeholders and partners. (You may already have a list that provides a good starting point.) Have the group decide how important each stakeholder is to your organization, choose a corresponding circle size (small = somewhat important; medium = important; large = critically important), and write the stakeholder’s name on the circle.

4) Decide how close the current relationship is between the selected stakeholder and your organization. If the relationship is close, tape the circle very close to or touching the organization. If the relationship is distant, tape the circle toward the edge of the paper, etc.

5) Assess each stakeholder this way, encouraging group members to write the names on the circles and post them. Disagreement about the importance of stakeholders is okay. Ask questions to understand why members feel the way they do. 

6) You have now created a stakeholder map. Have the group assess it as a whole. 

· Does anything strike the group? 

· Are any groups missing?

· Are any relationship patterns surprising?

· Does an existing partner have a strong relationship with a partner you would like to work more closely with? 

· Do any problems or opportunities present themselves?

· Does the group lack a good relationship with any important stakeholders?

This is a good time to develop a second stakeholder map assessing the desired state of relationships so that you can compare the two and identify areas for improvement.

You can also conduct this mapping process with community groups and use it as an evaluation tool to assess how relationships (and perceptions of relationships) changed over time.

-- Venn Diagram, modified for the Environmental Public Health Performance Standards (www.cdc.gov/nceh/ehs/envphps). 

