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CoP Charter Overview
A Community of Practice (CoP) Charter will help explain the purpose of your group and ensure all members understand the scope, goals, and expectations of the community.  Below is a brief overview of the components of a CoP Charter.  You may want to share this document with other members to encourage discussion as you build the Charter.  A Charter Template is also available for your use. 
Introduction

· Purpose – An explanation of the reason the Charter exists and its audience.
Community Overview

· Functional/Technical Area – The subject matter on which this CoP will focus. 
Justification

· Public Health Need – How will this CoP improve work done in this area?  What is the public health impact?
Scope

· Mission – Why should this community exist?  What are the problems/issues/goals the group may address?  What will members achieve by joining this group? 
· Goals – What specific goals will your CoP address (short and long term)?

· High-Level Requirements – How will you know when those objectives have been accomplished?

· Deliverables – Are there specific deliverables that your CoP will provide?  What are the timelines for these?
Community Participation

· Individual Benefits – What are the key benefits members can expect from joining this CoP?

· Ground Rules for Being a Member – What are the criteria for joining the community?  What are the rules for staying a member of the community?

Assumptions, Constraints, and Risks

· Assumptions – What assumptions were made when choosing to develop this CoP?

· Constraints – Are there specific constraints that may cause an issue for your CoP?  Consider potential members’ geography, time constraints, interest level, etc. as well as competing priorities.
· Risks – What risks exist for the community?  Potential risks include lack of sponsorship, poor attendance, etc.
Community Organization

· Leadership – A brief outline of the process for identifying members who can serve in leadership roles.  You may also include information about the length of a term of service, the responsibilities of each leader, and who will fill the roles initially. 

· Stakeholders – A list of the key people or organizations that are actively involved in and/or could impact the community (or be impacted by the community).
Community Charter Approval

· Approvals – Signatures of the Community Leader and Community Sponsor.  
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