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Audience
Members of existing groups who might want to explore the possibility of the group becoming a Community of Practice (CoP).
Purpose
If you’re part of a group but are not sure if it is functioning as a Community of Practice, this quiz may help you decide.

To Use this Resource
Answer each question with Yes or No.   Then, use the answer guides at the end of each section to determine if your group operates as a CoP.  You may find it helpful to answer these questions with help from other members of your group.

Have an Idea for How this Resource Can be Improved?  

We’d love to hear it!  Send an email to mmabery@cdc.gov to let us know how this resource can be improved or to suggest other resources you would find useful. 

The Communities of Practice (CoP) Resource Kit brings together information, templates, and guidance on launching and sustaining communities of practice.  This “Quiz” will be helpful to you when you want to determine if you are in a group with potential to become a CoP.
Consider and answer the following questions.
	Part A: Are you in a group?
	Yes
	No

	Do you currently belong to a formal or informal group that works on technical and or functional areas in public health?  
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If you answered “no,” but are interested in Communities of Practice, then consider getting involved with a current CoP or starting your own.  Visit the Introduction to Communities of Practice to learn more about what a Community of Practice is and how to start your own. 
If you answered “yes,” move on to Part B to see if your group is functioning as a CoP.

	Part B: Is your group functioning like a Community of Practice?
	Yes
	No

	Is your group open to all with an interest in the domain?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Does your group work to solve the needs of all members (vs. just your organization or jurisdiction)? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Are communication practices between leadership and your group bidirectional?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Are decisions made by the community (vs. by a single organizational directives)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 



If you did not answer “yes” to any of these questions, you may be part of a group that functions better as a workgroup or user group.  A work group is one that meets to accomplish a specified task while a user group is one that focuses on the implementation and use of specific technologies like BioSense or NEDSS. 
If you answered “yes” to some of these questions, you may be part of a workgroup or user group that can work towards becoming a CoP.  To find out what it means to be a CoP, read Introduction to Communities of Practice.

If you answered “yes” to all of these questions, then it sounds like your group may be functioning like a Community of Practice.  
There may be benefits to formalizing the norms within your group that align with CoP principles. Visit the Launch section of the Resource Kit to learn about tools, like a Charter, that may help with this process.
You may want to get in touch with the Communities of Practice Program (CoPP) to talk about becoming a CoP.  Send an email to mmabery@cdc.gov with “New CoP” in the subject line. The CoPP will be in touch! 
1/1
PHIN CoPs Resource Kit
2/2
 PHIN CoPs Resource Kit

