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Greet Who are you? Recognize those in attendance. State your purpose for speaking or writing. 

 
Engage Get the audience’s attention with a quote, statistic, story, or shocking fact. 

 
Problem Express the problem/opportunity in clear facts without your personal opinion. 

 

 

 

 

 

 

 

Inform Explain your view or research on the problem, propose your solution, innovation or vision. 

 

 

 

 

 

 

 

Challenge Ask the audience to take action to support you.  Have a clear goal/action in mind. 

 
 

 

Last year, my Dad showed me a story in the newspaper of a man who died by falling out of a cargo 

airplane. When I asked dad why this man tried to sneak and hide on the plane, Dad said “He was 

a man looking for work in another country. He had an education, a family and a dream, but no 

hope here.” 

Thank you everyone for coming to listen to me today. As a student in our community, I care deeply 

about our collective future and the problem of severe unemployment which affects not only you 

and me, but also affects your children, my friends, your brothers and sisters and everyone’s 

opportunities. 

Today, Uganda graduates about 36,000 men and women a year from different universities. Of 

these 36,000, only 20% find employment. Nearly 40% are the first in their family or entire village 

to attend university. Yet all those jobless graduates return home like the man who died in the 

airplane, with no hope. 

Many people TALK about the need for more job creators rather than job seekers. But they stop at 

talking. What we need is more action and for youth like me and your children to start practicing 

creating projects and jobs now. 


